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Quality Principles (The QMS and
Quality at the Source)

Course description

This course is designed for operators in the medical devices industry, providing a comprehensive overview of
fundamental quality concepts. This course delves into understanding the essence of quality, exploring the intricacies of
the Quality Management System (QMS), and emphasizing the crucial Quality at the Source principle. Operators will
gain practical insights into their role in contributing to quality, ensuring they play a vital part in upholding the
standards and integrity of medical device production.

At the end of the course you will able to:

o Operators will grasp the core principles of quality, recognizing its significance in the context of medical device
manufacturing.

o They will be proficient in navigating and adhering to the Quality Management System, ensuring their work aligns
with industry standards and regulations.

e Operators will apply the Quality at the Source principle effectively, contributing to the prevention of defects from
the outset of the production process.

e Participants will be equipped to actively contribute to maintaining high-quality standards in their day-to-day tasks,
fostering a culture of continuous improvement in the workplace.

Main topics

T What is Quality

2 The Quality Management System
3 Quality at the Source Principle

4 How we contribute to Quality
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