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Basics of Production Tools

Course description

“Basics of Production Tools”is a course designed for operators in the medical devices industry, focusing on
fundamental production tools that enhance efficiency and streamline workflows. This course covers the foundational
principles of the 5S concept, elucidating its purpose and providing practical examples. Additionally, participants will
explore the Visual Factory through the Daily Management Board, learn strategies for continuous improvement, and
understand the GEMBA concept to optimize their roles within the production process.

At the end of the course you will able to:

e Understand the purpose of the 5S concept and apply its principles to organize and optimize their workspaces
effectively, promoting cleanliness and efficiency.

e Be proficient in utilizing Daily Management Boards as a visual tool for real-time monitoring, fostering transparency
and communication within the production environment.

® Generate and implement ideas for continuous improvement, contributing to ongoing efforts to enhance production
processes and efficiency.

e Grasp the GEMBA concept, enabling them to actively engage with the actual workplace to identify opportunities for
improvement and streamline production workflows.

Main topics

1 The 5s Concept

2 The Visual Factory — Daily Management Board
3 Continuous Improvement Ideas

4 The GEMBA Concept
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